
 

INVESTMENT PROJECT PROFILE 

 

Project title  Revitalisation of steering mechanism factory in Nevesinje 

Sector Metal industry 

Location Nevesinje, Bosnia and Herzegovina 

Location description Factory is placed in industrial zone near the main road M6.1. 

Company 
description 

Steering mechanism factory was founded in 1976 with the license of Italian firm 
TRW, patent CAM GEARS No. P-3072/70 Ohio, for passenger vehicles ‘‘Zavod 
Crvena Zastava'' Kragujevac with the capacity of 100 000 pieces a year. During 
1986, 1987 and 1988 year there has been expansion, reconstruction and 
modernisation of production capacity, which led to increasing of production to 
250 000 pieces a year. From 1977 to 2012 factory produced near 2 250 000 
various pieces of steering mechanisms for passenger vehicles, and for their 
quality factory received many awards and recognitions. This was the only 
factory of this type in south-east Europe, and today maybe the only factory in 
Bosnia and Herzegovina with fully saved technical, infrastructural and personnel 
resources. 

Project status In technical and economic terms, factory is ready for starting of production in 
area of metal industry. 

Project description 
This project proposes revitalization of steering mechanism factory in Nevesinje. 
However the project can be designed to accept other forms of production in 
phases and stages in area of metal industry with recapitalization and purchase 
of equipment. 

Estimated total  
Investment cost 

Total investment costs will be agreed in cooperation with an investor depending 
on the type and form of production. 

Value Description 

Investment by 
localpartner 2.623.429 EUR  

estimated value 

Infrastructure, energetics, manufacturing plant, certain 
number of universal machines (which can be involved in any 
production cycle), qualified workforce. The Government of 
RS is also ready to support future investors and buyers 

Form of cooperation 
with foreign partner 

The company is open for cooperation with an investor in any form that potential 
partner may need. 

For additional information about this project, please contact by e-mail: info@coral-consulting-service.com 

 


