
 
 

INVESTMENT PROJECT PROFILE  

 

Project title  Construction of the production capacity for collecting and  
processing of used tires  

Sector Waste Management  

Location  Bihac Municipality  

Location description  
Used tires will be collected throughout the area of north-eastern BiH and will 
be transported to the warehouse of the company ROT- R ltd. placed along 
the regional road Bihac-Gata, at the land plot which is a property of the 
company owner.  

Company 
description 

ROT-R ltd Bihac company has long experience in collecting of old tires and 
currently has 50 000 old tires in stock. The company is the only operator with 
permission for the collection of old tires in Una- Sana Canton.  

Project status  In progress  

Project description  

This project proposes the construction of the production capacity for 
collecting and processing of used tires. It is necessary to build the production 
hall of 4000 m2 on the property of the company, and to purchase necessary 
equipment for collecting (truck, a forklift machine, loader), pressing, and 
packing –putting the final product in pellets. Packed pressed waste would 
then be transported to other companies responsible for further processing of 
this type of waste. The production plant for production of used tires would 
create at least 20 new jobs, since the significant demand for the press and 
pellet waste is present in this region.  

Investment cost  1 000 000 EUR 

Value Description 
Inputs provided by  
local partner  500 000 EUR  

- Land 
- The permit for waste management 
- Preliminary construction project of the production hall  

Value Description 

Inputs required from  
foreign partner  500 000 EUR  

- Construction of the production facility and installation of 
production line  

- Purchasing of tire processing machinery and equipment 
for transportation of tires within the plant  

Form of cooperation  
with foreign partner  Joint venture and other forms of cooperation  

For additional information about this project, please contact by e-mail: info@coral-consulting-service.com 
 


