L

CORAL CONSULTING SERVICE

INVESTMENT PROJECT PROFILE

.

p—

-~

Project title

e L

-

Expansion of meat production capacity and accessing to the new markets

Sector

Meat industry /Production of durable, semi-durable and mouldedbovine and
chicken meat products.

Location

Visoko, Bosnia and Herzegovina

Location description

"Semko" is situated in Gorusa area, app. 7 km away from the centreof the Visoko
municipality (located in the centreof the region Sarajevo-Zenica). It is close to road
and rail Pan-European Corridor V C and near Sarajevo airport

Company description

Meat Industry “SEMKOQO” d.o.0. Visoko, Bosnia and Herzegovinais family company. It
was founded by two brothers twelve years ago in area well known for production of
meat specialties of high quality. The tradition of meat processing lays in family for
more than a half a century. With the beginning of 2015production was moved in
totally new facility that involves modern ways of meat production, but it also respects
and involves traditional ways of meat production. In the company we are
implementing international standards like ISO 9001:2008, HACCP, and HALAL.

Project status

In progress

Project description

Company "Semko”, withtheir current capacity,can supply the needs of the domestic
market.The prime objectives of the company are:

1. Access to new markets (primarily foreign)

2. Extension of production capacity (purchase of new equipment and machinery,
development of new products, expand the product range,etc.). Thisproject includes
involvement of all necessary resources in the development of a strategic planto open
access to new markets, including human resources, technical and technological
capacity, administrative capacity, and infrastructure.

Estimated total
investment cost

1 million EUR

Investment from
foreign partner

1 million EUR - machinery, equipment, infrastructure, human resources,
technical requirements, documentation, promotion, and additional investment

Form of cooperation
with foreign partner

Joint venture

For additional information about this project, please contact by e-mail: info@coral-consulting-service.com




