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Project title  The construction of a factory for the production of cement in 
Gacko Municipality.  

Sector Natural resources, Industry sector  

Location  Gacko Municipality  

Location description  

Gacko municipality is located in south-east Herzegovina in the Republika 
Srpska entity, Bosnia and Herzegovina. It borders with the municipalities 
Foca, Kalinovik, Nevesinje i Bileca. Location of cement factory is very close 
to current mine of Gacko, which is very important in terms of raw materials 
production cost for the preparation and processing.  

Project status  Business idea  

Project description  

This project proposes the construction of a factory for cement production. 
The natural resources - raw materials for cement production in Gacko are: 
limestone marls, marls of main coal layer, electro filter ash of TPP Gacko, 
limestone sediments on the site Ponikve near Gacko, and clay. 
Location of limestone that could be used as a component in cement 
production is state-owned and is located 1 km away from the proposed 
location for the cement factory. Marl is a basic raw material for the production 
of Portland cement, because its mineralogical and the chemical composition 
meets the requirements of the cement industry. 
The raw materials are provided but it is necessary to do: (1) Industrial 
(laboratory) and technological tests; (2) Feasibility study; (3) Project design 
and implementation. For the exploitation of these resources, it is necessary 
to provide the exploitation concession issued by the Ministry of Economy, 
Energy and Development of Republika Srpska with the approval of the 
Gacko municipality.  

Estimated total  
investment cost  

App. 70 million EUR for cement factory with an annual capacity of 500 000 t 
App. 50 million EUR for cement factory with an annual capacity of 400 000 t 

Form of cooperation  
with foreign partner  Concession, Public Private Partnership  

For additional information about this project, please contact by e-mail: info@coral-consulting-service.com 

	


